
5 TIPS TO RETURNING TO 
PRODUCTION POST CORONAVIRUS

 The challenge presented to organizations by the 
COVID-19 pandemic and resulting lockdown orders is unprece-
dented; restoring the economy and livelihoods while managing a 
very real risk to human life. Going back to work will involve 
countless unknowns, but companies must know when to 
advance, retreat, and adapt as soon as they can. For most 
companies, the task at hand will be more of starting from 
scratch rather than restarting their business.

 While we are not out of the woods with COVID-19 yet, 
many organizations are beginning to plan for a gradual return to 
office work. For some employees, this will be a welcome relief 
from the isolation of remote work. But, for others, it will be a 
disruption that could feel even bigger than the shift to working 
at home. 

 In our previous articles, we highlighted tips to staying productive during this pandemic which includes: 
reaching out to new clients, communicating with your loyal clients and obtaining feedback, planning with your 
team members, upgrading your skill, etc; if you faithfully applied these tips and you’re thinking of how to return 
to production after the pandemic then follow closely.

 As many lockdowns around the world begin to ease, here is a guide for how to think through some of the 
most critical questions that businesses will face when operating in a radically different environment.

Focus on your relationship with your customers and prospects.

 It’s important to re-engage customers at this time. As the crisis 
subsides and business returns to normal, you will need to leverage 
customer loyalty that you built up during the pandemic. It's not a time to 
relax your customer-relationship strategy, in fact, you should even step it 
up. Keeping in close communication and providing support before, during, 
and after the crisis leads to long-term loyalty. You’ll also want to under-
stand the issues they’re facing, so you can make them feel that you care 
while evaluating the impact on your business and how you can work 
together.
 
 Ensure to keep in touch with your prospects keeping them abreast 
of the developments in your company. Communicate what’s changing at 
your company including schedules, product quantities, changes in 
payment terms, and so on.

Plan and communicate with your team

 Your employees are on the front line of this crisis. They need to 
quickly adapt to a new reality and be reassured about their future with 
your company. Keep them informed of the new trends in the industry you 
discovered during your research while the pandemic was in place, and 
ensure they're brought up to speed and have the resources to safely 
return to work. Everyone understands the uncertainty caused by 
COVID-19. It’s important to communicate and let them know you’re 
looking to the future. 

 Regular and transparent internal updates are key. Don't focus 
only on your customers and prospects alone, pay attention to the needs of 
your employees too. Show them you are genuinely concerned about them 
and assist them in the way you can. Some of your employees might have 
experienced difficulties during the pandemic or may have lost a loved one; 
sympathize with them and don't expect immediate maximum productivity 
from them, give them some time to build up into the process.

Review infrastructure needs

 For most businesses, the nature of how they work will take many 
months to return to what it was before COVID-19 disruption – if it returns at 
all. That means there are now likely to be deficiencies in the infrastructure 
and support that employees need to perform their jobs.

 Effective platforms to enable employee communication, connectivi-
ty, and collaboration are essential to sustain business success. After your 
team must have settled in, review the operations of your company during the 
pandemic; go through the feedback you received from customers, and plan 
how you can effect changes. Also discuss the upcoming events and review 
your gears and infrastructure to know how prepared you are for those 
events. If you need to replace or make new purchases, do so quickly before 
the event to give you enough time to focus on other more important tasks. 
Research, evaluation, and implementation should be fast-tracked to avoid a 
crippling loss of productivity.

Rethink physical setup

 Reopening of workplaces won’t entirely remove all restrictions 
imposed during COVID-19. Companies will still need to observe regulations 
governing social distancing, employee gatherings, and hygiene practices. It’s 
likely that pre-virus working environments are unsuited to these new 
restrictions. You will need to be proactive in reconfiguring your office 
spaces. The requirement for 6 feet between employees' impacts on individual 
seating arrangements and shared spaces must be ensured.  Make sure your 
team follows hygiene practices like social distancing especially at events, 
sanitizing hands after handling equipment touched by a lot of other people, 
wearing nose masks, and other personal protective equipment. 
 
 Safety in and outside the workplace is paramount especially at these 
times. You must ensure you and your team are adequately protected from 
any health hazard.

Get key insights from your suppliers

 Your suppliers are probably affected by COVID-19, and dealing with 
unprecedented issues just like you are. Make sure to inform them about the 
effects COVID-19 is having on your business - whether that’s an increase or a 
decrease in demand - and determine the best way for you to work together to 
facilitate a return to normal business activity after the crisis. Ensure to keep in 
touch and update them on the new developments your company is having post 
coronavirus pandemic.

 Tackling the pandemic and adapting to the reality of COVID-19 was the 
first stage of recovery. When this crisis passes and authorities allow us to open 
our offices again, we need to take the necessary steps to work together and 
support all parties involved. By communicating openly and honestly with 
employees, customers, suppliers, and other stakeholders, we can prepare for a 
return to normal or even more productive business activity.
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